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NOTE:  Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks

Q. 1: 
Objectives type Questions (10 marks)


Fill in the Blanks 

a. A temporary endeavor undertaken to create a new product or service within specified time and budget is called a ________  

b. A process of collecting and analyzing information to compare how well a project is performing against expected results is called as____________________. 
c. _____________________ is the process of setting objectives, identifying & selecting course of action, and outlining tasks and schedules to accomplish the objectives. 

Encircle “T” for true statement and “F” for false statement

a. Project basically designed to bring planned change in organizations. 



T / F


    
b. The stages in project life cycle are independent to each other in execution   


T / F

c. Outcome is the anticipated effect the project produces by delivering the planned output

T / F

Encircle the right choice among the given set of choices
a. The characteristics of project management in contrast to general management includes all the 
following except: 

a. overseeing change    b. temporary       c. consistent set of tasks     d. conflict resolution 

b. ___________ must be measured regularly to identify variance from the plan.

a) Stakeholder requirements


b) Project performance

c) Cost and schedule



d) None of them

c. In which project management process is the detailed project budget created?

a) Initiating




b) Before the project management process

c)   Planning




d) Executing
d. Project schedules helps to control:

a) time 

b) cost

c) quality

d) a & b
Q. 2: Define Project Management. Identify and elaborate Project Life cycle.
Q. 3: What are different approaches to Project Selection?  Discuss any one of them briefly.

Q. 4: Define PERT/CPM. How project completion time is estimated using PERT/CPM? Explain with the

          help of an example.
Q. 5: What is Quality Management? Describe application of ISO 9000/9001standard in project 

         environment.  

Q.6: Why Communication Management is necessary in Project performance reporting? Elaborate.

Q.7:   What is Procurement? How procurement process in a project passes through its stages. Explain.
Q.8:    Write short notes on any two of the following:


 a) Leadership & Motivation
b) Cost Budgeting
c) Team Development 
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